Club Health Assessment for District 403 B through November 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
116807 AMBOHIMANGA 05/10/2012 | Active 27 0 0 0 0.00% 0 0 2 0
117052 BRAZZAVILLE BAOBAB 06/01/2012 | Active 23 0 0 0 0.00% 0 1 2 0
110674 DOUALA OLYMPE 04/07/2011 | Active 22 5 8 -3 -12.00% 18 1 0 0
117650 EBENE 08/15/2012 | Active 30 30 0 30 100.00% 0 0 1 90+ Days
115929 EDEA LUMIERE 02/08/2012 | Active 24 0 0 0 0.00% 0 0 2 8
115950 LE TAMPON JACARANDAS  01/26/2012 | Active 25 4 4 0 0.00% 0 1 0 2 N/R
109848 LIBREVILLE LE MUEBE 12/14/2010 | Active 22 3 0 3 15.79% 20 0 0
117233 LIBREVILLE MUTU 06/21/2012 | Active 29 5 0 5 20.83% 0 1 2 1 90+ Days
116273 LUANDA PALANCAS 03/23/2012 | Active 40 10 0 10 33.33% 0 1 N/R
NEGRAS
115933 POINTE-NOIRE BUALI 02/08/2012 | Active 26 0 0 0 0.00% 0 1 1
116410 SAINT-ANDRE LES VACOAS 03/27/2012 | Active 15 0 5 -5 -25.00% 0 0 0 2 0
116076 VOHEMAR 02/13/2012 | Active 20 0 0 0 0.00% 0 0 0
Clubs more than two years old
99829 AMBANJA 06/28/2007 | Active 19 0 0 0 0.00% 16 0 S.M 1
47393 AMBATONDRAZAKA LAC 05/28/1987 | Active 15 0 0 0 0.00% 18 0 8 90+ Days
ALAOTRA
101454 AMBOHIDRATRIMO 03/12/2008 | Active 14 0 0 0 0.00% 12 0 0
64950 ANTALAHA 01/10/2002 | Active 23 0 1 -1 -4.17% 25 4 0 S 9
27013 ANTANANARIVO 02/28/1970 | Active 40 1 0 1 2.56% 40 0 0 $100.00
ANALAMANGA
101670 ANTANANARIVO AVOTIA 03/12/2008 | Active 22 0 2 -2 -8.33% 22 4 1 1 $3200.00
56408 ANTANANARIVO IARIVO 01/03/1995 | Active 25 0 1 -1 -3.85% 24 1 0 0 $80.00
100586 ANTANANARIVO ILOHASINA 11/02/2007 | Active 23 0 0 0 0.00% 21 0 0
59736 ANTANANARIVO 06/18/1997 | Active 21 1 4 -3 -12.50% 25 1 0 0
MANJAKAMIADANA
89236 ANTANANARIVO SALANITRA 09/07/2005 | Active 29 1 0 1 3.57% 26 0 0 $1000.00
67190 ANTANANARIVO SANTATRA 01/27/2003 | Active 27 0 0 0 0.00% 30 0 S 0
NEW CENTURY
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104812 ANTANANARIVO TSARA 02/24/2009 | Active 25 0 0 0 0.00% 21 0 0 $100.00
TANANA
43582 ANTANANARIVO VOHITSARA 02/27/1984 | Active 37 1 1 0 0.00% 33 2 0 P.M 31 90+ Days
45759 ANTSIRABE RANOVISY 01/27/1986 | Active 17 1 3 -2 -10.53% 18 2 0 1 90+ Days
ANTANANARIV
35016 BAFOUSSAM 01/09/1978 | Active 1 10 0 0 0 0.00% 10 5 .M 47
39836 BAMENDA 04/24/1981 | Active 17 0 0 0 0.00% 14 0 4 0
26995 BANGUI 05/18/1955 | Active 19 4 1 3 18.75% 16 25 4 4 S 64 90+ Days
48148 BANGUI ITA 02/10/1988 | Active 23 6 0 6 35.29% 21 1 0
26993 BRAZZAVILLE DOYEN 11/10/1954 | Active 30 4 0 4 15.38% 27 0 2 S 0
108368 BRAZZAVILLE ELIKIA 05/24/2010 | Active 1 26 2 1 1 4.00% 28 2 0 P.M N/R |90+ Days
48276 BRAZZAVILLE LISALISI 03/10/1988 | Active 22 0 1 -1 -4.35% 23 21 0 0
107233 BRAZZAVILLE MALACHITE  01/21/2010 | Active 20 1 1 0 0.00% 20 3 3 3
42363 BRAZZAVILLE M'FOA 02/25/1983 | Active 1 19 0 2 -2 -9.52% 26 8 1 S 1
37503 CUREPIPE 08/29/1979 | Active 46 7 3 4 9.52% 39 5 0 0
27008 DIEGO SUAREZ 10/01/1962 | Active 23 0 0 0 0.00% 26 0 P 0 $1000.00
27020 DJIBOUTI 01/12/1966 | Active 43 0 2 -2 -4.44% 45 2 0 P,T,M 0
39601 DOUALA BARRACUDA 03/12/1981 | Active 24 0 0 0 0.00% 24 4 2 T 60 90+ Days
108280 DOUALA BONAPRISO 05/10/2010 | Active 22 0 0 0 0.00% 24 1 5 90+ Days
104112 DOUALA CAMAROES 12/30/2008 | Active 22 0 0 0 0.00% 22 0 0
104718 DOUALA EBENE 02/11/2009 | Active 27 0 1 -1 -3.57% 25 1 1 M 10
49989 DOUALA ORCHIDEE 11/27/1989 | Active 29 2 3 -1 -3.33% 35 15 0 1
59735 DOUALA PALETUVIERS 06/18/1997 | Active 28 0 0 0 0.00% 28 0 T 10
100020 DOUALA PARADISE 08/10/2007 | Active 41 0 0 0 0.00% 40 0 0
34929 DOUALA PIROGUE 12/28/1977 | Active 28 2 0 2 7.69% 26 1 0 90+ Days
52679 DOUALA SAPHIR 03/10/1992 | Active 24 2 0 2 9.09% 22 0 0 90+ Days
107234 DOUALA SIREN 01/13/2010 | Active 24 0 2 -2 -7.69% 26 3 1 2 0
26986 DOUALA WOURI 02/15/1955 | Active 40 1 1 0 0.00% 41 4 0 P,T,M 31
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39602 EDEA 03/09/1981 | Status Quo 1 12 0 0 0 0.00% 18 0 1 None N/A |90+ Days
107646 FARAFANGANA 02/23/2010 | Active 18 2 3 -1 -5.26% 19 2 0 S 9 90+ Days
27009 FIANARANTSOA 02/01/1958 | Active 25 5 0 5 25.00% 18 0 8 90+ Days
109709 FOUMBAN NOUN 11/22/2010 | Cancelled(8) 2 0 0 18 -18 -100.00% 20 1 3 None 10 90+ Days
105649 GAROUA BENOUE 06/10/2009 | Status Quo 1 24 0 0 0 0.00% 24 0 1 None N/A |90+ Days
102159 IHOSY VASIA 05/14/2008 | Active 1 15 1 1 0 0.00% 16 4 0 0 90+ Days
46496 LIBREVILLE BOUGAINVILLEE 07/14/1986 | Active 24 0 0 0 0.00% 28 6 20
26991 LIBREVILLE DOYEN 05/05/1957 | Active 1 25 0 3 -3 -10.71% 26 3 1 1
COCOTIERS
35474 LIBREVILLE HIBISCUS 04/17/1978 | Active 28 0 0 0 0.00% 26 0 0
49660 LIBREVILLE SAMBA 06/19/1989 | Active 20 0 0 0 0.00% 20 0 2
52530 LIMBE PEARL 02/18/1992 | Active 1 1 2 2 0 0.00% 11 20 0 3 0
27010 MAJUNGA 01/25/1960 | Active 17 0 1 -1 -5.56% 21 3 0 0 90+ Days
98697 MAMOUDZOU OULANGA 03/05/2007 | Active 23 0 0 0 0.00% 24 0 0
MAORE
39606 MANAKARA 03/09/1981 | Active 21 0 4 -4 -16.00% 25 3 3 P 1
54789 MAYOTTE YLANG 07/26/1993 | Active 24 2 2 0 0.00% 25 10 0 29
78386 MOKA 03/31/2004 | Active 28 4 0 4 16.67% 25 0 2 0
107711 MORONDAVA 04/02/2010 | Active 1 20 3 1 2 11.11% 15 1 1 1
26990 N'DJAMENA 07/13/1956 | Active 20 0 0 0 0.00% 20 13 2 T 23
54211 N'DJAMENA TAMARINIER 03/10/1993 | Active 1 18 0 0 0 0.00% 18 6 1 None N/A |90+ Days
60320 N'DJAMENA YASMINE 01/29/1998 | Active 16 0 0 0 0.00% 16 25 P,T,M 23 $2000.00
108577 N'GAZIDJA VANILLE 06/09/2010 | Active 13 0 0 0 0.00% 20 0 2 N/R
41647 NOSSIBE 06/03/1982 | Active 22 4 0 4 22.22% 18 0 0
84756 PAMPLEMOUSSES 03/16/2005 | Active 33 0 1 -1 -2.94% 29 2 0 0
86153 POINT NOIRE ESPERANCE  04/11/2005 | Active 1 24 3 3 0 0.00% 24 5 0 0
NEW CENTURY
98925 POINTE NOIRE AMITIE 03/29/2007 | Active 22 0 0 0 0.00% 21 1 M 0
57810 POINTE NOIRE CONCORDE 01/30/1996 | Active 38 4 0 4 11.76% 33 0 0
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48009 POINTE NOIRE CORAIL 12/28/1987 | Active 1 20 0 0 0 0.00% 20 0 0
39257 POINTE NOIRE 12/18/1980 | Active 45 0 0 0 0.00% 41 0 0
EUCALYPTUS
106048 POINTE NOIRE SOLIDARITE 06/30/2009 | Active 25 0 0 0 0.00% 25 1 13
26994 POINTE-NOIRE-LOANGO 11/29/1954 | Active 28 0 2 -2 -6.67% 31 2 0 1
45314 PORT GENTIL ASSALA 07/09/1985 | Active 28 2 0 2 7.69% 22 0 1
48595 PORT GENTIL GNAWULE 05/16/1988 | Active 1 16 0 0 0 0.00% 15 1 2 T 1
102296 PORT GENTIL IBEKELIA 06/03/2008 | Active 20 0 0 0 0.00% 20 2 7
26992 PORT GENTIL-IRREROU 08/25/1957 | Active 18 1 0 1 5.88% 17 0 M 0
26984 PORT LOUIS 09/15/1967 | Active 42 3 0 3 7.69% 37 0 0
43063 QUATRE BORNES 09/14/1983 | Active 29 1 2 -1 -3.33% 30 5 0 0
38773 REUNION SOUS LE VENT 06/20/1980 | Active 22 1 0 1 4.76% 22 1 2 1 90+ Days
27015 REUNION SUD 07/07/1960 | Active 23 2 0 2 9.52% 18 0 M 0
102615 RIVIERE NOIRE 06/26/2008 | Active 22 1 2 -1 -4.35% 23 4 1 1
62658 RODRIGUES 01/03/2000 | Active 30 0 1 -1 -3.23% 28 4 0 1 90+ Days
27016 SAINT DENIS FRANCE 03/07/1958 | Active 41 0 0 0 0.00% 41 0 0
AUSTRALE DO
100096 SAINTE MARIE EST EDMOND 08/28/2007 | Active 22 0 3 -3 -12.00% 26 2 0 0
ALBIUS
45640 SAMBAVA 12/30/1985 | Active 30 2 1 1 3.45% 44 5 0 2 1
54834 SAVANAH ALAMANDA 08/24/1993 | Active 19 0 1 -1 -5.00% 22 5 0 0
35129 ST DENIS REUN PERLE 02/27/1978 | Active 22 0 0 0 0.00% 22 0 0
AUSTRALE
27011 TAMATAVE 09/26/1958 | Active 23 1 0 1 4.55% 20 0 0 90+ Days
27012 TANANARIVE 03/19/1958 | Active 22 2 1 1 4.76% 20 4 0 0
27007 TOLAGNARO FORT DAUPHIN 07/01/1960 | Active 17 0 0 0 0.00% 16 4 S 5
109717 TSIROANOMANDIDY 11/16/2010 | Active 21 0 0 0 0.00% 21 1 M 1 90+ Days
27014 TULEAR 11/21/1956 | Active 29 0 0 0 0.00% 23 0 0 90+ Days
108581 YAOUNDE COLOMBE 06/09/2010 | Active 1 19 4 0 4 26.67% 11 0 3 0
26988 YAOUNDE DOYEN 02/01/1955 | Active 3 16 0 0 0 0.00% 21 0 0
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48596 YAOUNDE EMERAUDE 05/13/1988 | Active 24 5 2 3 14.29% 17 9 2 15
CENTRE
35912 YAOUNDE FEBE 06/14/1978 | Active 18 4 0 4 28.57% 14 1 T 2
37558 YAOUNDE FRATERNITE 09/14/1979 | Active 35 3 0 3 9.38% 32 0 0
104717 YAOUNDE ONGOLA 02/10/2009 | Active 13 0 4 -4 -23.53% 18 2 0 0
61335 YAOUNDE PADOUK 12/07/1998 | Active 18 1 2 -1 -5.26% 20 2 0 P 6

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

44920 AMBOSITRA 04/05/1985 Cancelled(8) 12/31/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

105 1 1 0 2,545 156 107 49 1.96% 2,274 24 25% 10% 3% 22% 2 100% 1 28 18 -100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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